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Children’s Social Care, Early Help, Prevention and
Safer Communities

Children’s Social Work Early Help Safeguarding and Quality Assurance

Duty and Advice Service Children’s Centres/Family Hubs IndependenBie il
Officers/Independent Chairs
Specialist Teaching Support - Local Authority Designated Officers

Hearing, Vision, Quality Inclusion

Single Assessment Service/Early Help

Response Team
Children in Need Service

Quality Assurance and Practice Audit

Anti Poverty Principal Social Worker

Looked After Children Service Centre for Professional Practice/

Learning and Development

Education and Health Care Plans (EHCPs)

Families Together

Live, Thrive,
Achieve

Leaving Care Service Youth Justice Service

Family Placement and Youth Services

Support Service
Domestic and Sexual Violence

Placement
Commissioning Service Rights and Participation Service
Residential Children’s Family Therapies

Homes

Corporate Parenting Prevention and Safer Communities



Amy Smith

Interim Head of
Early Help

Children Centres

Family Hubs

Early Help Cluster
Teams

Adventure
Playgrounds

Supporting
Families
Programme

Disabled
Children’s Service

Kate Wells

Head of Children’s
Social Work

Duty and Advice Teams
x2

Early Help Response
Team

Child in Need Teams x8

Looked After Children
Teams x2

Families Together Team

Structure

Damian Elcock Director of Children’s Social Care

David Thrussell

Head of Corporate
Parenting

Fostering recruitment
and Assessment teams X2

Fostering Support and
Supervision teams x2

Adoption Team x|

Children and Families
Support MD Team (for
children in foster care)

Leaving Care Teams x2

Placement and
Commissioning Team

Residential Children’s

Homes x 6 (soon to be
7)

Julia Khoosal

Head of Safeguarding and
Quality Assurance

Independent Chairs

Independent Reviewing
Officers

Local Authority
Designated Officers

Quality Assurance and
Practice Audit Manager

Complaints and Access to
Records team

Safeguarding in Education
Development Officers

Karen Manville

Head of Prevention and
Safer Communities

Youth Justice Services

Youth Service

Restorative Justice
Volunteer Coordination

Exploitation prevention

Family Therapies service

Edge of Care support
services

Rights and Participation
Team

Tej Gorania

Principal Social Worker

Strengths Based Practice

Family Group
Conferencing
coordination team

Centre for Professional
Practice

Learning and
Development

Workforce
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